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why managing 
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different
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some new 
techniques

summary and 
review

Session content

We look at the 
difference between 
traditional and agile 
work and some of 
the challenges 
introduced.

What is your 
programme 
management style 
and how do you 
think it works in an 
agile context?

We explore some 
different ways to 
engage with Agile 
teams and how these 
can help nurture 
agility.

Finally we will review 
the topics and 
explore ways in 
which you can apply 
some of the new 
techniques you have 
learnt.



Session style
We aim to make this masterclass informative and interactive. It is not 
intended to be an instructional course, but more a sharing of ideas 
and techniques that delegates can reflect upon and discuss. 

We will create an environment where there is time to think about 
how different techniques can be used to manage agile delivery in 
your own programme.

We hope that you will find it both informative and enjoyable.
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